
Goulburn Valley Hockey Association

Three-year Strategic Directions

2005 to 2008
Prepared by

ValleySport

November 2004

1 Introduction

The strategic direction of the GV hockey Association has not had a major directional shift since the development of a document in 1999. This document provided strong direction but as with all strategic plans, needed constant referral and evaluation. As a result of the lack of referral to the document, the knowledge of its content and follow through of its strategies was left to individuals.

Limitations.

The extent to which a document could be developed over the course of the 2 hour meeting on the 14th of November is limited. The document is therefore a preliminary document designed to further enhance the planning process and identify the requirements of the GVHA to move into the future.

Due to the level of discussions, the strategic goals and tasks have been set by ValleySport as a recommendation and not as set by the GVHA committee. The document is therefore a preliminary draft.

Corporate Summary

1.1 Organisation Details

Details not recorded

1.2 Organisational Structure

Details not recorded

2 Strategic Direction

2.1 Introduction

The sport of hockey has undergone a reduction in support through the state of Victoria; this support has been reflected in the numbers of players participating in the GVHA games.

In conjunction with the City of Greater Shepparton, the GVHA opened a synthetic pitch in 1996. As a result of this pitch, the players in and around Shepparton have become accustomed to playing on a smooth consistent surface.

With the introduction of the pitch, timing of games has been an issue, due to the singular pitch available for game time. The result has been competition scheduled across Friday night, Saturday and Sunday. With the element of travel for teams from Euroa, Benalla and Echuca, the times of games has become an issue.

Benalla has a gravel pitch which has been indicated by many as sub-standard and inappropriate for use of GVHA games.

2.2 GVHA Mission

As set out in the Strategic Plan for the 2000-2003 period, the Goulburn Valley Hockey Association:

“To develop a pro-active organisation that builds the sport of hockey to a prominent level in the region”.

Success will therefore be achieved through:

· Sound financial management.

· Quality procedures

· Leadership in Strategic Development

· Facilities Development

· Player, Coaches and Umpires Development

· Club Involvement in Organisational Development

2.3 Strategies

GVHA will achieve its objectives by successfully implementing the following strategic elements:

FINANCE AND MANAGEMENT STRATEGY

· GVHA will ensure that funds are in place to meet core operating expenses over the long-term.

· Having a committee that is representative of the needs of the entire hockey association

· Introduction of a paid administrator to manage operations.

· Provision of finances to cover development of facilities.

SERVICE PROVISION STRATEGY

GVHA will:

· Provide all games to be played on optimal facilities

· All association players, coaches and umpires are supported in their participation

· Identify the needs of the community and either directly deliver, or assist in the delivery of, programs to meet those needs

BRAND STRATEGY

GVHA will develop its ‘brand’ by:

· Being well recognised within the community

· Presenting itself as a professional sporting organisation

· United promotion of the game of hockey with in the GV

3 Strategies

3.1 Financial Strategy

GVHA will ensure that funds are in place to meet operating expenses and facility development expenses over the long-term.

Rationale

The committee is determined to a long-term future for GVHA and has been successful in developing income to cover operating costs and provide funds for future development. This strategy will enable the organization to meet its core operating expenses, including introduction of staff, occupancy and communication costs, over the longer-term.

Key Strategies

i) Financial procedures were not investigated and therefore ValleySport is unable to comment on these at his time.

Strategy Evaluation

3.2 Service Provision Strategy

3.2.1 Introduction

GVHA aims to become the leading sporting association for non contact sport in the region.

GVHA is attracting a small proportion of its potential market across the Goulburn Valley. Wider service delivery will provide GVHA with the opportunity to attract more members and to strengthen its role as the lead regional sporting association. 

The Service Provision strategy has four elements. These are now discussed. 

3.2.2 Facilities

Provide all games to be played on optimal facilities.

Rationale

With the development of the synthetic, the playing of all Shepparton games to be played on one pitch. The timing of games has become an issue detrimental to the development of hockey. 

Key Strategies

· GVHA should support the upgrade and maintenance of the Benalla pitch to support the ‘region’. This is both financially and through lobbying of the Benalla Rural City.

· Introduce fee structure to be paid to Benalla for use of pitch to support maintenance

· Investigate a second ‘multipurpose pitch at the sports precinct.

· Support Echuca in the development of a facility.

· Identification of exact timeframe for the re-laying of the Shepparton synthetic pitch.

Strategy Evaluation

· Upgrade and maintenance of the Benalla pitch for the 2005 season

· Introduction of documented payment schedule for the 2005 season

· Identification of time frame for the development of a second pitch in Shepparton for the 2007 season.

· Identification of exact cost and timeframe of relaying synthetic pitch to ensure can be covered financially, and impact of second pitch on this financial viability.

3.2.3 Players, Coaches and Umpires.

All Association players, Coaches and Umpires are supported in their participation.

Rationale

The players are the life blood of the association, but without umpires and coaches, there would not be any games, therefore all levels of the association need to be supported in their development.

Key Strategies

· Survey all players, umpires, and coaches regarding satisfaction and support to the current association

· Development of an umpires advisor and introduction of workshops to support development

· Introduction of a mentoring program for new coaches to assist in transition.

· Evaluate tribunal for procedures from reporting to representation and delivery of penalties to ensure satisfactory for all.

· Development of social facilities to encourage participation off the field

Strategy Evaluation

· Support of players, umpires and coaches for the association through written feedback

Programs

GVHA will provide programs and services that meet community needs.

Rationale

GVHA’s expertise is in the successful provision of hockey competition and training for the GV region. A greater awareness of specific community needs will provide new opportunities for additional development and recruitment of players, coaches and umpires.

Key Strategies

· Develop an association based recruiting program to assist in the identification and recruitment of new players to ensure all clubs receive new players.

· Association based policy for evening of competition through placement of junior players in teams where no family or other ‘strong’ connection exists.

· Develop school based hockey come ‘n’ try program to encourage new junior players.

Strategy Evaluation

· Increase membership numbers

· maintenance of even competition

· Develop and implement a strategy for each opportunity

3.3 Branding Strategy

GVHA will develop a professional reputation and be well-known and respected in the community

GVHA is known as a minor or specialised sport throughout the community, there is an opportunity to develop the organization as a ‘brand’ and apply strategies consistent with the effective promotion of a brand. This Strategy has four elements. These are now discussed.

3.3.1 Recognition

GVHA will be well-known within the community.

Rationale

The current lack of community recognition means that GVHA is missing opportunities to optimise its recruitment of new players.

Successful implementation of this strategy will create new opportunities for promotion of competition and facilities.

Key Strategies

· Identify of successful regions based upon schools where players are recruited from. Develop programs for under targeted schools.

· Develop media strategy to identify promotional opportunities underutilised by the association.

· Instigate regular communication with members and non-members

· Seek opportunities to leverage exposure by working with other organizations and agencies

· Consider facilitating a ‘big event’. This does not have to be an annual event

· Develop working linkages with the media and regularly feed interesting material. For example, ensure that all representative players, coaches or umpires are well-promoted

· Develop and implement a process to record community exposure

Strategy Evaluation

· An increase in the number of members

· Review the number of times GVHA is mentioned in the media

3.3.2 Image

GVHA will be presented as a professional sporting organization at all times.

Rationale

It has been identified that many teachers and parents do not like hockey through the perceived risk through swinging sticks. By presenting a professional image, these fears will be partially addressed and alleviated.
Key Strategies

· The Board will develop and monitor policies on each of the following:

· The speedy response to complaints

· Safety of all players, coaches, spectators and umpires

· All players and officials are in appropriate uniforms

· Develop and implement a process to capture and act upon customer feedback. (Even if feedback is not presented constructively, each occasion is a learning exercise for GVHA)

Strategy Evaluation

· Board review of the feedback system, implement opportunities for improvement, and review outcomes

3.3.3 Promotion

GVHA will ensure the promotion of the game and association is unified and consistent.

Rationale

The public face of GVHA is represented through its players and officials. In addition, the organization’s capacity to deliver positive outcomes from its strategic plan is determined by the enthusiasm and commitment of the executive. These latter attributes can be difficult to achieve within the system of volunteers, but it is well-managed by good organizations.

Key Strategies

· The Board will develop and monitor policies on each of the following:

· A range of appropriate position descriptions for all committee members

· A single point of contact for all media issues.

· An annual review process. There are various models for this process.

· New committee members should undergo an induction process

· Non retiring players should be surveyed for reasons.

· Single approach to schools for the development of come ‘n’ try and recruitment programs

Strategy Evaluation

· Review player turnover and the reasons behind this

· Review feedback from members, implement opportunities for improvement, and review outcomes

· Identify and implement opportunities for improvement from the annual reviews. Review outcomes

3.3.4 Board

ValleySport will ensure it has Board that can deliver the outcomes from this strategic plan.

Rationale

The Board is ultimately responsible for achieving the organization’s purpose and delivering the strategic plan. It must not only be capable of having the commitment and enthusiasm for this task, but must have the capacity to effectively meet the periodic unforeseen challenges that arise for any organization.

Proactive steps will be taken to identify skills deficiencies in the present Board and implement strategies that will continuously improve Board capacity. There is a desire to promote an atmosphere which will encourage people to join the Board of a successful community resource.

Key Strategies

· Critically review current Board skills and determine gaps in disciplines such as marketing, finance, sourcing grants, and lateral thinking.

· Recruit at least one high-profile regional identity on to the Board. This single strategy offers a significant opportunity to lift the profile of the organization.

· Identify and implement opportunities for Board training. Corporate governance is an appropriate topic, as is running a not-for-profit- organization. 

Strategy Evaluation

· This three-year plan is successfully delivered

· A high-profile identity sits on the Board

· Conduct a mid-term review, soon after December 2006

· Include a review of the outcomes from this strategic plan in the preparation of the next three-year plan
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