ANNEX A 

GVHA BY LAWS

TRIBUNALS – Appendix 1 & 2

INVESTIGATIONS – Appendix 3 & 4
1. The attached appendices are designed to assist in the formation of and establishing the procedures for tribunals and investigations, and to standardise, the format.

2.   Any amendment  can be placed before the Executive and if duly minuted can be amended 

      as the Executive decide to meet changing needs.

3.  Suggested amendments shall be passed to the various Clubs at a Delegates Meeting for approval before the Executive ratifies any change.

4. The appendices  are as follows;

Appendix 1

To Annex A

GVHA BY LAWS  [00/00/0000] ( insert Acceptance date  and By Law ref)

GOULBURN VALLEY HOCKEY ASSOCIATION TRIBUNAL

a. ESTABLISHMENT PROCEDURE;

To be known as the Tribunal Introduction Procedures:

Appendix  2

To annex  A

GVHA BY LAWS [00/00/0000] ( insert Acceptance date  and By Law ref)

GOULBURN VALLEY HOCKEY ASSOCIATION TRIBUNAL
a. CONDUCT PROCEDURE;

To be known as the Tribunal  Procedure Form:

Appendix  3

To annex  A

GVHA BY LAWS [00/00/0000] ( insert Acceptance date  and By Law ref)

GOULBURN VALLEY HOCKEY ASSOCIATION INVESTIGATION

a. ESTABLISHMENT PROCEDURE;

b. CONDUCT PROCEDURE;

To be known as the Investigation  Procedure and Conduct Report Form:

Appendix  4

To annex  A

GVHA BY LAWS

GOULBURN VALLEY HOCKEY ASSOCIATION INVESTIGATION

a. REPORT FORM.

To be known as the Investigation Report Form:
Appendix 1

To Annex  A

GVHA BY LAWS  [00/00/0000] ( insert Acceptance date  and By Law  ref)

GOULBURN VALLEY HOCKEY ASSOCIATION TRIBUNAL

a. ESTABLISHMENT PROCEDURE;

To be known as the Tribunal Introduction Procedures
INTRODUCTION

The task of the Tribunal is hear and resolve any matter bought before it by the Executive of the GVHA in accordance with the By Laws of the associations and apply any penalty as the Tribunal deems fit as set out in the By Laws. In all their deliberations and application of their duties impartiality and objectivity are to be adhered to at all times.

a. ESTABLISHMENT PROCEDURE;

When the Executive decide that a tribunal is necessary or if a Tribunal is an automatic occurrence under the By Laws The Secretary on instruction from the Executive shall complete the details on the Tribunal Form as follows;

a. name the chairman designated by the Executive;

b. name the Panel Members;

c. name the reported player/member; 

d. set a time and place for the Tribunal Hearing in consultation with Chairman and player/s 

and or other concerned parties. This action must take into account any time constraints imposed by the By Laws;

e. In writing provide the Chairman with a Letter of Authority authorising the calling of the Tribunal and attaching a copy of the, Tribunal Form, Report,  The Original Match Sheet and any other documentation, necessitating the calling of the tribunal.

f. Inform the Secretary of the Club, from which the reported player/member belongs of the time, place and the reason for calling the Tribunal in writing.

This Chairman on receipt of the Letter of Authority and attachments, will convene the Tribunal at the appointed time and place.

At the completion of the Tribunal Hearing or in the case of an adjournment the Chairman will complete the Form, sign same and have the Panel Members counter sign it and the Form shall then be returned to the Executive for ratification or other consideration. In the case of an adjournment the Form should be marked Interim Report only together with the date, time and place for finalisation.

On the return of the Tribunal Form the Executive shall;

a. confirm the Tribunals decision; or

b. amend the Tribunals decision, but not in such a way or manner which over-rides any penalty imposed unless there are extreme extenuating circumstances and the Tribunal Chairman and Panel Members have unanimously agreed to such a change.

Appendix  2

To annex  A

GVHA BY LAWS [00/00/0000] ( insert Acceptance date  and By Law ref)

GOULBURN VALLEY HOCKEY ASSOCIATION TRIBUNAL
a. CONDUCT PROCEDURE;

To be known as the Tribunal  Conduct Form:





THE TRIBUNAL FORM

1. OPENING

2.The Chairperson:

“ This Independent Tribunal, as established under a letter of authority from the Executive of the GVHA and signed by the Secretary or duly authorised person, being a member of the Executive is now in session.

Would the Secretary make the introductions please.

3. Secretary

The Secretary then reads from the Tribunal Form  points 6 to 12 [ Tribunal Secretary or person appointed by the Executive to act in that position ]

THE TRIBUNAL FORM [ PROCEDURE AND REPORT ]

4.. Opening, as per 1 above;

5. The Chairperson for this hearing is;…………………………………………………….

6. The Panel Members are;

1. …………………………………………………

2. …………………………………………………

7. The Secretary is; ………………………………………………………………

8. The Reported Player/member is/are;

a.……………………………………………………………………………………….

b.…………………………………………………….…………………………………

c………………………………………………………………………………………..

9. The Reported Players/members Advocate is;

a……………………………………………………………………………………….

b……………………………………………………………………………………….

c.……………………………………………………………………………………….

10. The Reporting Umpire / official / person is/are

a……………………………………………………; …………………………………

b……………………………………………………………………………………….

11. The Advocate for 10 is / are; 

a…………………… …………………………………………………………………..

b…………………………………………………………………………………………

c………………………………………………………………………………………….

12 The Chairperson

The Chairperson will then being satisfied that all are correctly identified in conjunction with the Panel Members shall conduct the Tribunal

13. Chairperson;

Addressing the player:

Are you player/member/s___________________of_____________________Club, the reported player 

Addressing the umpire/s:

Are you_______________________&………………………………the officiating and reporting umpire or In the case of another person lodging a complaint/charge/ or other matter causing a Tribunal to be called;

Are you______________________the person who has bought this matter forward of____________________Club .or GVHA

a. what role do you play in that Club;

b. are you a financial member of that Club.

c. Are you a financial member of another Club or Association not governed by the GVHA.

Note 1

it is important to clarify this point before proceeding for jurisdiction has to be established. If c applies then the matter should be referred back to the GVHA Executive unless all parties agree to a continuance of proceedings and agree to be bound by the outcome.

Note 2

A record of the names of all who attend should be kept.

14. Chairperson;……Instructs any witnesses to vacate the room until called.

      Note

Two separate areas should be set aside to accommodate this aspect both before the start of the tribunal hearing and whilst it is in progress.

15. Chairperson; 

Reads the charge report or other document on which the Tribunal has been called to hear and addressing the player/member reads the charge

The Charge;………………………………………………………………………………..

………………………………………………………………………………………………

Player/member  ___________________of ___________________________ 

Club, you have heard the charge how do you plea, guilty or not guilty.

16. Player / member/s responds

If not Guilty……the Tribunal Continues;

If Guilty………..the Tribunal can go directly to point 24

Note 1

However it should always be borne in mind that a Guilty plea does not necessarily mean that there was no cause or effect, contribution, or other extenuating circumstances. In a majority of cases the Tribunal should proceed on a the course

as if the player had pleaded not guilty to ensure objectivity and that rightful outcomes are made.

Note 2

Where two or more members involved in the same event are before a tribunal then each should be heard individually and great care has to be taken as not to cause a confrontation.

17. Chairperson

Umpire/s ___________________ would you please enlarge on your written 

report;

Note

In the case of junior umpires care has to be taken to ensure that they are not intimidated and have a senior umpire to advise them.

18. Umpire responds;

19. Chairperson 

a. Asks any questions of the Umpire and then in order;

b. Then asks the panel members if they have any questions of the Umpire

d. Then asks the Advocates;

(i) the Players/members;

(ii) the other’ advocate

whether they have any questions of the Umpire;

(iii) the reported player member

whether he or she has any questions;

e. then asks the charged player for his/her version of events 

20. Player / member responds

21.  Chairperson

Then asks questions of the charged player;

Then asks the 

a. panel members 

b. charged players advocate 

c.   Umpire

d. Umpires advocate

In that order if they have any questions;

The questions under points 19 and 20 should be related to enhancement of the occurrence or incident or clarification of a point or points. They are to be used to obtain information which will lead to a impartial, objective and just result.

22. Chairperson

Asks for any witnesses to be called who may be questioned by all parties following the order of point 19.

The Tribunal should carefully consider the status, independence and objectivity of the witnesses giving evidence when assessing the weighing of the credibility of the evidence given. Care has to be also taken in what can be seen as conspired or pre-planned group evidence.

23. Chairperson
a. asks if there are any more questions

b. asks if the parties are satisfied that all available evidence has been presented

c. asks for a summing up 

(i) Umpire or advocate Umpires Advocate;

(ii) charged Players Advocate;

(iii) asks all paries including the Secretary to vacate the room
24 Chairperson and Panel Members

     Deliberates, considers the evidence consult together reach a verdict

25 Chairperson

     re-convenes the Tribunal

26. Chairperson

      Addresses the hearing;

      We have carefully considered the evidence as presented and find you;

a. guilty as charged;

b. not guilty

[ cross out and initial the a or b which does not apply ]

If found guilty the Advocate of the Charged Player shall be asked if he/she wishes 

to enter a plea on behalf of the player 

The Advocate responds and if in the positive should be allowed to consult the player and then respond. [ It may call for a small break in proceedings ]

If the player is found not guilty the procedure moves to point 28

27. Chairperson

      Requests all bar the Panel Members to leave the room;

      The Tribunal Members consider the penalty;

      The hearing is reconvened

      The Penalty is announced; The Penalty decided upon is……………

a. match points;

b. suspension;

c. fine;

d. reprimand;

e. severe reprimand;

f. warning   [ very seldom should this be an outcome of a tribunal ]

g. or other in accord with the By Laws

28 Chairperson

Addresses the Hearing;

The meeting is now closed, I thank you all for your attendance
The hearing held on [day] …………the [date]……….was closed at [time]…….

Signed     Chairman                              Panel Member [1]

                                                                                      [2]

Appendix  3

To annex  A

GVHA BY LAWS [00/00/0000] ( insert Acceptance date  and By Law ref)

GOULBURN VALLEY HOCKEY ASSOCIATION INVESTIGATION

a. ESTABLISHMENT PROCEDURE;

b. CONDUCT PROCEDURE;

To be known as the Investigation  Procedure :

INTRODUCTION

The task of the Investigation Committee is to inquire into and report on  any matter bought before it by the Executive of the GVHA in accordance with the By Laws of the associations.  The Investigation committee has no power or authority to impose a penalty, likewise all their deliberations and application of their duties impartiality and objectivity are to be adhered to at all times.

a. ESTABLISHMENT PROCEDURE;

When the Executive decide that an Investigation is necessary under the By Laws the Secretary on instruction from the Executive shall complete the details on the Investigation Report Form as follows;

a. name the chairman designated by the Executive;

b. name the Panel Members if more than 1.

c. set out the matter to be investigated and any terms of reference;

This Investigation Report Form shall then be forwarded or handed to the Chairman who will convene and conduct the Investigation in accordance with the instructions and terms of reference given..

The Investigation Committee can be one or more persons as deemed necessary by the Executive.

At the completion of the Investigation the Investigation Committee Chairman shall furnish a report in writing to the executive for;

a. concurrence;

b. decide on the need for further action including the setting up of a tribunal;

c. or other action as the executive in consultation deem fit;

Because an investigation is an inquiry there need not be formal hearings for the purpose is to inquire and gather facts on which recommendations are made.

If the Investigation Committee is of more than one then each member shall sign the report and state whether he or she is in accord with all the recommendations made.

Where a situation arises where the majority are not in full agreement then the dissenting person can note his/her dissent on the report.

Appendix  4

To annex  A

GVHA BY LAWS

GOULBURN VALLEY HOCKEY ASSOCIATION INVESTIGATION

a. REPORT FORM.

To be known as the Investigation Report Form:
Investigation Report Form:

INTRODUCTION

1. This form is utilised for the purpose of formally establishing an Investigation Committee;

2. The Actual Report is written by the Chairperson in a style that is appropriate to 

      meet the situation. 

3. An investigating committee can consist of one or more persons as the Executive

deem necessary.

ESTABLISHING

4. The Executive shall instruct the Secretary as to;

a. the matter to be investigated;

b. the time period in which the investigation should be completed

c. the name of the chairman and if there are any other members their names;

d. any terms of reference as specified by the executive;

e. the secretary shall convey this in writing to the chairperson;

CONDUCT

5. The investigation should be completed as quickly as possible.

6. If delays do occur the Executive through the Secretary should be kept informed.

THE REPORT
1. I …………………….having been appointed by the Executive to conduct an 

      investigation into……………………………………………………………………..

      do hereby report as follows.

1. The subject matter Investigated;

[ enlarge on 1 above if required.]

2. Findings

I/we have inquired and investigated the matter raised and found that;

1…………………………………………………………………………

…………………………………………………………………………..

…………………………………………………………………………..

…………………………………………………………………………..

2………………………………………………………………………….

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

3………………………………………………………………………….

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

4………………………………………………………………………….

……………………………………………………………………………

……………………………………………………………………………

Note

If more space required attach on separate sheet.

Conclusion

From the finding we make the following recommendation, that;

a. no further action is required;

b. the Executive can attend ;  [ Reason and suggestion;]

c. a tribunal is recommended [ Who / Why and what charge ]

d. Do the results indicate a breech of;

(i) Member protection policy:

(ii) if so is it a reportable matter?

(iii) If yes, has it been reported?

(iv) Code of Conduct

(v) What action has been taken by the Players/Members Club?

e. a warning be issued  [ General or personal ]

f. steps are taken or required to be taken rectify the problem

[ more details may be needed if this applies to safety or risk management issues. ]

a. other.

Signed………………………..…..Chairperson

Signed Member 2……………………………    Signed Member 3…………………

